[bookmark: _GoBack]Label Me 

Equipment

1 label per person, 1 pack of balloons per team, 1 roll of Sellotape per team.

Brief

Prepare labels for this activity ahead of time: E.G. Ignore me / You don’t understand anything I say / I’m your best friend / I act like I know everything / Compliment me a lot / I’m a nerd / Laugh at my mistakes / You think I’m stuck up / My ideas are usually excellent / I get on your nerves / You think I’m a bully / I’m a mean person / You really like me / Laugh at everything I say, etc. 

· Get a volunteer for each group to lead the activity. 
· Have the leader leave the room so you can put labels on all the other participants. 
· Put the label on their forehead so it is visible to others but don’t let them see their own label. 
· Tell the group to treat each person the way they would if the label were true. Be sure that nobody tells each other what label they have on their forehead. Once the labels are on, invite the leaders back and have them play a warm up game with their team e.g. throwing ball and saying names, to practise roles. Then instruct the designated leader to lead their group in the Balloon Tower 

Balloon Tower
Brief

The goal is to build a tower that can support itself upright for 20 seconds. 

Give a pack of balloons and a roll of Sellotape. 

Give the team two minutes to strategize and five minutes to build. After five minutes stop the group and give them a few minutes to guess what their label was and discuss. Bring the entire group together for a final debrief about ‘labels’ and how it affected team performance.

How did the leader find it managing the group? 

Bring out key learning – that every team will consist of individuals with different needs. Leadership is about bringing out the best in everyone through equitable treatment.


