Peer Teaching

Leaders commonly have to help members of their team learn new skills. This session uses an activity/craft as a vehicle for the students to develop their one on one leadership skills. The focus of the session is NOT on the activity/craft itself but on the leadership/teaching process. The session therefore has several parts:

1. How to teach: group discussion on how to use your leadership skills to teach someone 
It can be useful to use a mnemonic to get the group to create practical steps for teaching others. Here are some suggestions or get the group to make their own. 

Take time to give due praise and feedback
Respond accordingly to individual needs
Allow followers space to develop their own solutions - encourage thinking
Inspire and motivate towards a common vision
Nurture an environment of team-focused goals - think team (bigger picture)
Expect high standards
Role model the behaviours you want to seeDiscuss how these will work in practice!

Lead by example
Explain clearly
Allow for different learning styles/personalities (e.g. Shape talk)
Demonstrate the skill
Encourage
Review/reflect
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2. Learn the activity/craft yourself
Please refer to the accompanying PLT sheet for these instructions (e.g. paracord bracelets, forest eyes etc)

3. Teach: put your skills into practice by guiding someone else to learn the activity/craft
Partner each member of your group with a member of a different group so they can have the opportunity to put the process into practice. 

4. Swap: once you’ve taught your skill, learn from your partner
Group 1 will have learnt one activity/craft (e.g paracord bracelets) and Group 2 will have learnt a different one (e.g. Forest eyes). 
5. [bookmark: _GoBack]Reflect and review: this could take place back in groups or between partners or as a whole big group. Example questions:
What three things were most effective about your/your partner’s teaching?
What could you/your partner improve upon?
How did you as the leader react if your partner didn’t understand your teaching?
How did you as a student react if you didn’t understand your leader’s teaching?
How did you consider your partners ‘Shape’ personality?
