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Team Reviews and Assessor reports

Team Reviews

The goal should be to facilitate self-reflection within the team
Suggested structure
•	WWW EBI
What Went Well? Even Better If?

Considerations:
•	Hot/cold review
•	Timing and location
•	Activity instead of review, non-verbal review, using fingers instead of words.
•	Reviewing peers instead of themself
•	Positive reinforcement throughout, highs and lows
•	Future relevance in their life

Assessor Reports

1.	An overview of the expedition
2.	A team specific section
3.	An individual section
4.	Encouragement!

A great example of an Assessor report:
Team X has successfully passed their bronze expedition, including their aim of taking photos of nature and the expedition.   They completed a 2-day expedition from XXXX to the campsite near XXX in a loop to the North and then returning the following day with a loop to the South.   They carried full kit, camped overnight and cooked a mix of pasta, noodles and hotdogs.  The weather conditions on the expedition were good, with sunny intervals and a gentle breeze.   They were a lovely team who worked well together and were friendly, polite and well behaved. They   were very well prepared for the expedition and had clearly learnt a lot during training and practice that they demonstrated over the 2 days. Their campsite was tidy, tents were put up and taken down efficiently and the cooking was done in a safe manner. The team also seemed to be enjoying themselves.   XXXX was an important member of the team. The rest of the team really appreciated her map reading skills and ability to motivate the rest of them. XXXX enjoyed the moment of arriving at camp having had a successful day of navigating, improving her map reading skills in the process.   Really well done XXX and team.  Your uncomplaining and indomitable spirit has impressed me a lot during this expedition. You were one of the best prepared and best performing teams I have assessed in a long time. It’s been an absolute pleasure to assess you. You should all be very proud of yourselves, Well done, great exped! You are very capable.

An example of an inadequate Assessor report:
You were a valuable member of a determined and competent XXXX team that successfully completed their Bronze expedition module over XXXX in challenging weather conditions on the Surrey Hills.
Throughout the expedition you showed that your skillset was at the level required for a successful pass at Bronze. A good effort – well done

Further Reading:
https://reviewing.co.uk/
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