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Trainer Quality Assurance Report

	Trainer:
	
	Date:
	
	Observer:
	

	Purpose:
	



	Expedition Level and Type
	

	Client 
	

	Element
	Comments

	Time Keeping

	

	Session planning 

	

	Room set up (if applicable)

	

	Resources used (if applicable)

	

	Interaction and rapport with group(s)

	

	Response to questions

	

	Response to misunderstandings

	

	Positive non verbal communications


	

	Tasks Achieved (as appropriate to UK1) Itinerary, code of conduct, practical exercises, etc.

	

	Interaction with rest of Adult Team

	

	Safe Group Management 

	

	Did Trainer use safe practices as outlined in WE guidelines, eg. safe use of stoves?

	

	Trainer’s personal equipment

	

	Trainer’s appearance 

	

	Trainer’s understanding of  the Incident Management Plan
	

	Trainer’s reviewing  style and  techniques


	




	Declaration date
	

	I [the Trainer] have discussed the feedback and development plan and fully understand the comments made. Any questions have been identified and clarified.

	Trainer
	[bookmark: _heading=h.gjdgxs]

	Observer
	


[bookmark: _heading=h.30j0zll]
· Please record observations and not opinions. For example “the students were bored” is an opinion, whereas, “the students yawned frequently, three were playing with mobile phones and one fell asleep” is an observation.
· It is important that the contents of this report are discussed with the Trainer in an open, honest and timely manner.
· Communication is an important part of this process.  All parties involved with the report should be clear about how the information gathered is to be used within the WE Ltd Quality Assurance Policy.
	Development plan (Office Use)
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