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Transformational Leadership

“Transformational leaders motivate followers to achieve performance beyond expectations by transforming followers’ attitudes, beliefs, and values as opposed to simply gaining compliance” 
 (Bass, 1985; Yukl, 1999)

Transformational Leadership can be defined by the following seven behaviours (Hardy et al., 2010):

1. Giving praise and recognition when it is due; being constructive with feedback; guiding followers to improve their performance.  
2. Recognising the uniqueness of each individual follower; treating them according to individual needs.
3. Encouraging each follower to think for themself; challenging followers to solve problems by themselves. 
4. Inspiring and encouraging followers so they can, and want to, achieve their best.
5. Encouraging each follower to want to work as part of a team, and towards shared team goals; putting team needs before ‘self’.
6. Setting and exemplifying high standards; expecting the individual to always give maximum effort.
7. Behaving in a consistently appropriate way that fosters the same behaviour amongst the followers; being beyond reproach.

At Wilderness Expertise, we express this model as the TRAINER’s code:
1. Take time to give due praise and feedback 
2. Respond accordingly to individual needs 
3. Allow followers space to develop their own solutions 
4. Inspire and motivate towards a common vision 
5. Nurture an environment of team-focused goals  
6. Expect high standards 
7. Role model the behaviours you want to see 
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